
Welcome!
PLEASE SHARE YOUR 
FAVORITE THING ABOUT 
THE VILLAGE OF LEROY  ON 
THE POSTER AT THE FRONT 
OF THE ROOM



Village of LeRoy Comprehensive Plan Update Workshop
January  1 3,  2025



Agenda

•What is a comprehensive plan & why are 
we updating it?
•Planning process 
•Engagement
•Q&A
•Prioritization Exercise 
•Visioning Exercise 
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Genesee/Finger Lakes Regional Planning 
Council
•Local planning council serving the 
nine-county Genesee- Finger Lakes 
region. 

•We work with municipalities 
throughout the region providing 
planning and local government 
technical assistance. 

•The Village of LeRoy has contracted 
with us to provide technical 
assistance in updating the 
comprehensive plan.​
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What is a 
Comprehensive Plan?

•The vision & goals of the community. 

•Short-term and long-term actions.

•Informed by community input  and feedback.

•Helps inform key governmental functions. 

•Requires strong leadership and commitment to 
be implemented.
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Plan Approach 
The intent is NOT to start over.

Rather we seek to connect and verify guidance and information of past and 
existing efforts

Build on 
previous 
plans & 
studies

Incorporate 
Smart 

Growth 
principles

Incorporate 
best 

practices

Leverage 
public 

input & 
support

01/13/2025 6



Benefits of a 
Plan

• Represents policy & priorities by the 
Village.

• Provides direction for decision makers.
• Increases the Village’s standing in the face 

of legal challenges.
• Increases the chance of receiving funding. 
• Fosters economic development
• Strengthens community partnerships.
• Provides a forum for discussion.
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What Topics are Covered in a Comprehensive 
Plan?

Housing 

Transportation

Community Services
Agriculture, natural 

resources, parks, and 
recreation
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Economy

Land use and zoning 



Smart Growth
The overall goal is to have 
sensible growth that balances 
our need for jobs and 
economic development with 
our desire to save our natural 
environment. 
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www.smartgrowthamerica.org

http://www.smartgrowthamerica.org/


LeRoy Planning Timeline

Listening Visioning Action
Implement

& Adopt

October- December 

2024

December 2024- 

March 2025
March – May 2025 May- July 2025

• Community Survey  
• Student Workshop
• Community Workshop
• Determine the Village’s vision 

• Draft strategies
• Draft plan
• Community 

Workshop

• Village Board 
Presentation

• Genesee County 
Approval 

• Public Hearing 
• Adoption
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Engage in 
the Process! 

Survey closes February 1, 2025: 

https://tinyurl.com/u5y5tnjd

Visit the Village website for 
updates! 
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https://tinyurl.com/u5y5tnjd


Questions? 
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Prioritization Exercise 

Directions: take a dot and place it next to 
the topic(s) that you feel should take the 
highest priority. ​ You can use all your dots 
on one topic, or you can spread them 
around. 

Everyone will have Five dots



Visioning



What is Visioning?
• Visioning is a KEY part of the comprehensive 

planning process that informs the Village's 
future.

• Vision Statements should:
• Positive, present-tense
• Villages uniqueness
• Inclusive
• People focused
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LeRoy’s Draft Vision
Draft vision from the survey responses and from committee: 

“To cultivate a resilient, connected, and equitable rural community 
that serves as a thriving economic center. By fostering innovation, 
supporting local businesses, and ensuring access to opportunities for 
all, we aim to strengthen our village as a hub of growth and 
prosperity, while preserving the unique spirit and heritage of our 
community.”
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Image 

How would you like your Village to look in 
2035?

Assets

What assets does the Village have that 
should be capitalized on? 

Actions 

What actions should be taken to enhance 
the image and assets of the Village?

Values

 What are the values that define the 
Village’s identity? 

Visioning Exercise 



Thank You! 
PLEASE REACH OUT 
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Jenny Loewenstein

Sustainability Program Manager, 

G/FLRPC

Jloewenstein@gflrpc.org

mailto:Jloewenstein@gflrpc.org
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